Glossary of DEM terms

Activity

A related group of small actions, that individually can be performed by a single person, aimed at transforming one or more input token to one or more output tokens. An activity can involve manual actions, or it may be supported by a Baan sessions or a third party application.

AO document

An administrative organization (AO) document is an administrative form that is linked to a process activity (ISO9000). 

BPR

Acronym for Business Process Reengineering,

BRG

Acronym for Business Organizer. 

Business Control Model

A high business model that identifies for a single site all major and main business functions/processes and their relation to each other, the out side world and the physical process. The relationship between processes is defined in terms of input triggers (cause) and output triggers (effect). The functional model on a major and main function level is directly derived from the business control model. 

Business function variant or option

On the lowest level of the functional decomposition, variants or options can be defined, which serve as substitutes or additions to the basic content of the higher level business function.

Business function

A business function represents a business (sub)process as a black box. It describes what should be accomplished without going into detail as to how it should be accomplished. In the framework of Dynamic Enterprise Modeling it serves as a supporting concept to help the management of the client organization formulate the scope definition and make the right implementation decisions.

Business model

Reference model or project model.

Business Organizer

Former name of Enterprise Modeler. Within the package “tg” there is a single module “brg”, which is an acronym for business organizer.  

Business process

Whereas the business functions concentrates on what should be accomplished, the business process defines how this is accomplished, by defining the needed events and activities. 

On the lowest decomposition level, the activities are projected on the BAAN IV application. In the diagram, the workflow in an organization is documented using an IT system. 

Choices for implementation which have impact on the workflow, are visualized in a business process by validating and/or switching off certain process paths. 

There are two kinds of business processes:

1
Main business process: high-level definition of workflow in a certain area of the business. A main business process calls various detailed business processes.

2
Detailed business process: detailed workflow of base activities. 

Business model rule

Rule for the purpose of

(
documenting and controlling the consistency between business functions; (consistency rules).

(
documenting and controlling the relations between main business functions and main business 
processes; (transformation rules).

(
configuring (activating and de-activating) paths in processes, based on implementation choices; 
(set static condition rules).

(
determining the parameter values of  the BAAN IV software; (set parameter rules).

Control activity

Activity responsible for the navigation of a job token through a process. 

DEM

Acronym for Dynamic Enterprise Modeling.

Dynamic condition

Internal variable which is used for validating alternative paths in a business process based on operational choices. This is for future use in the BAAN IV software when workflow management is operational.

Dynamic enterprise modeling

Dynamic enterprise modeling is the act of developing and continuously improving business models. It is dynamic, because business model changes are quickly designed and implemented.  

Employee

An employee in an organization who executes one or more roles, in that organization. Based on these roles business processes and activities are linked to an employee for authorization purposes.

Input Channel

Arrow coming into an activity or control, from  an input state.

Nested Activity

An pseudo activity that shows as a shaded box on a workflow diagram, that unfolds as its own sub-process by double clicking it. 

LOB

Acronym for Line of Business

Optimization phase

Phases in the business improvement cycle (of project models), in which the business function is being implemented or to which the business function applies within the organization. Optimization phases are valid for business functions, business processes, organization diagrams in project models.

Optimization relation

Business function optimization relationships indicate that a certain business function variant is an optimization of another business function variant.

Output Channel

Arrow coming out of an activity or control, pointing to an output state. 

Performance Indicator

A predefined numeric measurement by which the performance of a business functions is measured. 

PI

Acronym for Performance Indicator.

Processing activity

Manual or automated activity which transforms a job token from an input state into another job token in the output state.

Project model

The total view of vision, functions, organization structures, and processes which are recorded as a representative way of doing business in the context of a company or part of a company.

Reference model

The total view of vision, functions, organization structures, and processes which are recorded as a representative way of doing business in the context of a certain organization typology.

Repository

Central file with model components (business functions, business processes, wizards, rules, static conditions, utilities ) which are used in reference and project models. 

Responsibility

Responsibilities which are linked to a role.

Role

A role is a unique set of responsibilities within the organization that requires a certain skill set, and that can be performed by one or more persons within the organization. General name for a function/task in a company which is executed by one or more employees. A role is used for authorizations of business processes and activities.

State

States contain job tokens, which are to be processed in the activity following the state. 

Static condition

Internal variable which is used for validating alternative paths in a business process based on choices for implementation.

Token

A token is an imaginary unit of work around which individual work flow processes are designed. A token enters a process at the beginning state, as a result of an internal or external trigger. From there it flows through to process. The process may create additional tokens or may merge multiple tokens together. At the end a single token leaves the process, which in turn may trigger a new internal or external process. When workflow management is implemented, these tokens will no longer be imaginary, but there will be true transaction tokens.  

Utility

Collections of auxiliary sessions (like print and display sessions), which can be linked to a process or activity, but should not be incorporated in the process since they are not mandatory for the process execution.

Version

A set of model components, reference models, and project models. A version can be derived from another version, for which all components from the original version are taken that are not modified.

Wizard
Special form of user assistance that automates a task through a dialog with the user.

Wizard step

Part of the wizard, containing a question, possible answers and help- and hint text

