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1. Introduction

1.1 Business Dynamics

Continuously changing market situations force today's companies to constantly reassess their business processes, their organization and technology, specially with the aim to reduce time-to-market, cost prices and increase customer satisfaction, quality and flexibility.

This also makes strict demands on the information infrastructure, which must be flexible enough to follow the organization's dynamics. In addition, modern information technology (IT) also offers important possibilities to support new and fundamentally different types of organizations (process organization, IT as en-abler).

1.2 Baan Company Response

Baan anticipates to the above development with its ‘Dynamic Enterprise Modeling’ concept and this concept forms an integral part of Baan IV Orgware. It places the implementation of Baan IV in a business process control context even more explicitly than in the past.

The concept focuses on three key objectives:

· Speed, the concept is based on a short and compact implementation cycle, minimizing the implementation effort through the use of pre-defined business models and modern tools.

· Flexibility, the concept proposes optimization phases after an initial implementation where the Baan IV configuration smoothly follows organizational changes without the need for a time-consuming and costly effort, bringing the organization on a higher level of Baan IV support for there business processes.

· Integration, the speed and flexibility objectives are realized by a fully integrated Enterprise Modeling tool (Baan IV Enterprise Modeler) with the Baan IV applications, because of which most of the configuration activities are automated.

‘Dynamic Enterprise Modeling’ is based on the definition of supply chain specific business models which are not rigid but easily adaptable to specific requirements and future changes.

2. Dynamic Enterprise Modeling as a concept

2.1 General principles
Within the framework of the Dynamic Enterprise Modeling concept, the implementation of Baan IV is realized via the subsequent evaluation of four pre-defined models, each modeling different aspects. During this evaluation process, the project teams work constantly and directly towards the target of generating an appropriate user-interface (process-oriented) and parameter settings of the Baan IV solution which effectively supports the business processes.

Key message with respect to these models is that best-practice visions and experiences of both Baan consultants and Partners (e.g. big-six management consultants) are captured in the pre-defined supply chain specific solutions.

The train of thought is that, by making use of Baan IV enterprise modeler and dedicated reference models per line-of-business, the effort and time needed for this evaluation process is reduced significantly. Therefor, companies will not hesitate to reassess their Baan IV implementation, just when the business requires this. This without the necessity of a costly and time consuming re-implementation. This provides the flexibility and speed companies are looking for in order to follow the business dynamics with the IT infrastructure.

Concluding:

· a short lead time guarantees a speedy Baan IV implementation

· the ability to reassess the implementation with minor costs and effort assures the required flexibility

· the Enterprise modeling tool is fully integrated with the Baan IV solution, because of which most of the configuration effort is automated.

2.2 Business Function model
First step in the process of working towards a Baan IV configuration, is the evaluation of the business function model. In a hierarchical function tree, the business processes are presented as ‘back-boxes’ in a business function. These back-boxes define what should be accomplished without worrying yet how this should be realized. This function model serves the following purposes:

· knowledge-base (expertsystem) for big-six management consultants to record ‘best-practice’ line-of-business knowledge in a function-model.

· guide that support the dialogue between management & consultants during visioning workshops, and the process of implementation scope definition.

· this model is the starting point for process selections and configurations, based on business relevant considerations rather then IT issues.

Business Process model

The business process model defines how the objectives of the business functions are realized by defining activities that should be executed in a flow. These business process flow definition are projected on the Baan IV functionality. Therefor, on the lowest level of the process definition, Baan IV sessions are modeled. This can be seen as a real paradigm shift. In the past, consultants used to present the Baan package module by module, showing the richness of the provided functionality. Now, the business process is leading. Discussing the process definition with the key-users, the appropriate functionality is showed at the right time and the right place. The business process model serves the following purposes:

· the process definitions describe how the business functions are realized

· the processes form the perfect vehicle for explaining the Baan IV functionality, and even more important what Baan can do for the business of the customer

· the processes form a starting point for generating the end-user environment

2.3 Business Organization model

The business organization model describes the structure of the organization in terms of division, business units and departments. A key concept in this, is the identification of roles in the company. A role defines which activities/tasks in the process execution are usually assigned to one person or group. Besides this, the hierarchical and functional relationships can be described between the departments.

2.4 Baan IV configuration model

The pre-defined models per line-of-business as discussed so far are tightly linked by means of so called business rules. By evaluating the business rules, the decisions made in one model are translated into consequences in the other model, just by pushing one button. This mechanism provides the abilities of Dynamic Enterprise Modeling as discussed before. Following the red-line, the essence of DEM is:

· evaluation of the business function model with management and key-users, concentrating on business issues rather than IT solutions
· automated translation of decisions made in business function model into business process selections and configuration.
· automated setting of all Baan IV parameter
· assignment of roles to (sub)processes and employees (division of labor).
· automated generation of user-interface and parameter setting
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